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in a PlC, you can create opportunities for trying out new skills and approaches in a 
safe environment. You can reflect on current and new approaches and the impact 
on your work. as the topics for learning are decided by you, the learning in a PlCs is 
authentic, ‘real’, and immediately useful.

Professional learning Communities 
of sChool PrinCiPals
the integrated strategic Planning framework for teacher 
education and Development (isPfteD, 2011 – 2025) 
seeks to improve the quality and alignment of all 
teacher education efforts in south africa. the 
strategy wants to encourage all educators, 
including principals, to take responsibility for 
their own professional development. 

the strategy acknowledges a variety of 
methods that can be used in professional 
development, including learning with 
and from peers in professional learning 
communities, often called ‘PlCs’. 

What is a PlC?
a PlC is a group of professionals who decide, voluntarily, to come together 
to learn with and from each other on needs they have identified themselves. 
PlCs can be within a school or between schools and are all about learning. 
Participants of a PlC take control of their own personal development.
 
WhY start or PartiCiPate in a PlC?
Being part of a PlC can help you as principal to strengthen your professional practice. 
By starting or joining a PlC, you can set an example to others in the school. it can 
help your school on its journey to becoming a learning organisation.

Participating in a training can help you to develop awareness and build 
your professional knowledge. But, it can remain very difficult to translate 
the knowledge you gained into practice.
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frequentlY askeD questions

should PlCs replace workshops 
and trainings inside or outside 

the school?

are PlCs mostly beneficial for 
principals from underperforming 

schools?

no. But your PlC can help you 
to put knowledge gained from 

workshops into practice.

no. they offer a wonderful 
way of integrating expertise of 

more experienced principals 
with insights and skills of newly 

appointed principals.

no. all schools are learning 
organisations. in a school where the 

principal and team take responsibility 
for their own learning, learning by 

learners will also improve.

there is no set timing, but 
some regularity is necessary for 

learning to take place.

are PlCs only 
for new principals?

how often should 
we come together?

is participation in PlCs compulsory?

Can PlCs replace existing committees or structures?

no. But all educators are expected to engage in professional development. 
if you engage with your PlC regularly (after minimum of eight sessions), 
you can claim teacher Development points (currently 10 points) in the 

saCe CPtD management system. a PlC at school level is recorded as a type 
2 activity; a PlC between schools as a type 1 activity.

PlCs are all about learning.  they cannot replace committees or 
structures that engage in a mandatory task. however, existing 

structures can work as PlCs if they go beyond what the structure 
must do and engage in learning.  for example, a school Based 

support team can function as a PlC if the participants engage on 
learning beyond what the sBst must do. When members decide 
to engage in investigating how they can turn their teaching into 

teaching for diversity, the team becomes a PlC.



t h e  t e n
C h a r aC t e r i s t i C s 

o f  a  P lC

mutual trust and respect.

inclusive membership.
Diversity is an asset that builds our practice.

We come together regularly - 
and keep in touch inbetween.

We apply what we learn and 
reflect on it the next time we meet.

Collective responsibility for student learning.



t h e  t e n
C h a r aC t e r i s t i C s 

o f  a  P lC
shared vision to ensure 
learning by all learners.

systematic and rigorous. 
We use data to help in reflection.

Challenge each other with ideas and questions. We reflect on our practice, together.

shared leadership 
in the PlC.



Your sChool, 
a learning organisation
Your leadership can motivate teachers to follow in your footsteps and participate 
in PlCs as well. Peer learning and collaboration amongst teachers is amongst the 
highest indicators of effectiveness in teachers’ development. it allows teachers to 
learn from colleagues, transfer that knowledge to their classroom practice, and be 
reflective about what you’ve learnt. 

as principal, you can create a culture of collaborative learning in your school. 
You can give teachers encouragement and your practical support to establish 
and engage in PlCs,
either within the school, 
or with teachers 
from other schools. 
for example, you 
can provide space 
and time for a PlC 
to meet; you can 
celebrate successes 
by giving a PlC 
opportunities to share 
their learning and 
progress with others.

What questions Can You ask 
Yourselves When starting a PlC?
•	 What	will	our	focus	be?
•	 Who	will	work	with	us?
•	 What	do	we	want	to	achieve	as	soon	as	possible	and	what	can	wait?
•	 What	do	we	need	to	invest?
•	 How	will	we	monitor	our	progress?
•	 How	will	we	communicate	our	progress	to	others?
•	 Who	will	be	the	facilitator	and	what	are	his/	her	tasks?
•	 How	will	we	make	decisions?
•	 How	will	we	encourage	participation?
•	 How	and	when	will	we	know	if	we	have	achieved	our	objectives?
•	 What	do	we	expect	from	each	member?
•	 Does	the	project	have	the	support	of	all	stakeholders?
•	 When	and	how	frequently	do	we	meet?
•	 Is	there	support	for	scheduling	ongoing	meetings?

(gather-thurler, 2000; koffi et al., 2000)



Do You Want to finD out more?
Check out the Department of Basic education guideline: 
Professional learning communities - a guideline for south african schools.
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